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BEST
PRACTICES:

* What aYear(s)!

e What are “Best Practices”

* How IAS/MJC/BMC recognizes Best
Practices Sl

ow to Submit “Best Practices”



The Ongoing COVID
Pandemic...
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‘““Best Practices”’



ANSWER: PANDEMIC
BEST PRACTI

Remote Virtual Inspections [RVI]




BEST PRACTICES
ARE:

* Those practices, concepts and programs
that have been created to help make our
organizations better

e ,earn from both our successes and fazlure PR
* Share best practices; not reinvent the whee iz
* Build better working relationships

* Enable our organizations to function more
effective and efficient
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NN RECOGNIZING BEST

BEST PRACTICES PRACTICES

Lessons Learned from the Building Department Accreditation
Program and Major Jurisdiction Committee

SECOND EDITIUN IAS

https://www.iccsafe.org/membership/

councils-committees/major-jurisdictio

n-committee/best-practices/
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1. Go To: HOW T(MVIIT

https://www.iccsafe.org/members

hip/councils-committees/major-jur L B E S T
isdiction-committee/best-practice

s/ PRACTICES”

2. Click on “Submit [T}st Practices
Candidate” button

3. Complete: the submiﬁon form

4. Click: “Submit” button THAT’S ALL
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1 i Customer service Program and Major Jurisdiction Committee
- Up to 100,000
- 100,001 to 249,999
- 250,000 to 499,999
. Information Technology
. Legal
. Management/Administration
. Permitting
. Plan Review

. Inspection
8. Other
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SAUDI BUILDING
S CODE NATIONAL
sssia= COMMITTEE (SBCNC)

Saudl Building Code Eng. Saad Shuail
Secretary-General of the Saudi Building Code National
Committee (SBCNC)
Riyadh, Kingdom of Saudi Arabia




vt mutamg Cot st s STRATEGIC OBJECTIVES OF

Saudi Building Code National Committee
oty NATIONAL COMMITTEE
Saudi Building Code

OF SAUDI BUILDING CODE
PERIODICALLY FOR ALL SPECIALTIES.

National Committee

Secretary General ‘ Legal Consultant -CONTINUATION IN IMPLEMENTING THE GENERAL PLAN OF
‘ THE NATIONAL COMMITTEE OF BUILDING CODE AND
PREPARING A PLAN TO STUDY ASSESSMENT AND

Advisory Committee IMPROVEMENT OF FOR EXISTlNG
BUILDINGS AT THE ACTIVE EARTHQUAKE PLACES.

-SUGGESTING THE PUBLIC AND PRIVATE

Administrative & legal regulations technical Earthquatlégf‘;?g;ﬁ:a‘:;i:ml;irements ENTITIES TO APPLY THE PRINCIPLES AND STANDARDS OF
BUILDINGS AND FACILITIES RESISTANT TO EARTHQUAKES IN

committee
THE KINGDOM.

areRiiectuglisauiation= technical Structural regulations technical committee

committee

“The Saudi Building Code (SBC) is a set of legal,
administrative and technical regulations and
Electric regulations technical committee

requirements that specify the minimum

Health regulations technical committee

standards of construction for building in order to
Mechanical regulations technical er requlations o ”
S ensure public safety and health

committee




we, CARICOM REGIONAL
@ ORGANISATION FOR

b STANDARDS AND

QUALITY (CROSQ)

Mr. Fulgence St. Prix




CARICOM - CROSQ

The CARICOM Regional Organization for Standards and Quality (CROSQ) is the
regional centre for promoting efficiency and competitive production in goods and
services, through the process of standardization and the verification of quality.

CROSAQ thereby aims to harmonise and circulate regional standards, facilitate
competitiveness and trade both regionally and internationally and to enable the
sustainable production of goods and services in the CARICOM Single Market
and Economy (CSME) for the enhancement of social and economic development
of the region.

Members: Antigua and Barbuda, The Bahamas,
Barbados, Belize, Dominica, Grenada, Guyana, Haiti,



QUALITY ASSURANCE PROGRAM
FOR THE CITY OF KELOWNA BUILDING

AND PERMITTING BRANCH
Mo Bayat
’gf’l:’”‘:}‘~ Director, Development Services
Ny City of Kelowna

City of \s2"
Kelowna




KELOWNA OUALITY ASSURANCE PROGRAM

* PURPOSE

* COSTS/BENEFITS

* AUDITING PROCEDURES FOR THE APPLICATION CENTER, PLANS
CHECKING AND FIELD INSPECTIONS

-One Window Development Technician
- Plan Review

- Field Audit Reviews

- Customer Satisfaction Surveys

- Development Management and Review Procedure Kel OWﬂ a
- Employee Supervision Procedures

- Process for Bulletins and Procedures




KELOWNA QUZ  ASSUKAN
PROGRAM

* TRACKING PROCEDURES FOR PLAN EXAMINERS AND BUILDING,
PLUMBING AND GAS INSPECTORS
- Plans Examiners

- Building, Plumbing and Gas Field Inspectors

* PERFORMANCE EVALUATION 7
" ‘o

-« CONTINUOUS EDUCATION PROCEDURES City of Vet
Kelowna




AUSTIN CODE ACADEMY -

INSPECTOR TRAINING

#in Y
mi
Their academy offers

over 80 courses and
supports over 50 hours

City of Austin
Code Dept. invests
in education &

development of skills training for
through an newly hired code
in-house training inspectors
academy

& 4

8 weeks of classroom
training allows inspectors to Z,Z:((:)ﬂsict{;rft.
be better prepared;
empowered; educated and
more confident

x

Helps keep pace
with fast-growing
city; emerging
technologies; training
techniques; allows for
greater consistency

Cost- effective,
simple, engaging

oL A
o {t

£
-~ o
» s

AUSTIN




Educational Proficient Field Review and
Modules Processes Evaluation

Business Processes

Introduction Data management Core Competencies

Mentoring/Coaching

. Standardized
Professional Development Learning Management Evaluation Guides

5 Technical modules System

_&_

Austin Code Academy is an 8 week hands-on, comprehensive,
technical fraining for newly hired Code Enforcemen’r Officers.

L 1 M




CODE

Monday Tuesday Wednesday Thursday Friday

Business

Classroom Classroom Processes/

FieldTraining

DMS ‘
Field Review
and
Hands —on Evaluation
Practice
Fundamental
NS
Foundational
Knowledge

8 Weeks

= . - — —
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Austin Code Academy Current 8 weeks
Modules 251.5 Total ACA Curriculum Hours

82 Courses Offered
80 Hours of Field Training
36 Hours on AMANDA
20 Hours of Skills Practice

Module Hours Classification

Infroduction 66 Basic

Property Abatement 36 Specific

Property Maintenance 39 Specific

/.5 Hours of Testing

ACA time Spent 253.5Hours

Zoning 39.5 |Specilic

Licensing & Registration 30 Specific
and ROP

B Knowledge
m AMANDA
Skills
Testing
B Field evaluation

Legal 34 Specific

Professional 7 Development
Development



Fast track
Organizational
socialization

Additional benefits include:

Reinforce Behavioral skills

*Focus on soft-skill development

Capture Best Tactical
Practices and approach to

High Performers Leaming *Serves as a platform to reinforce expectations

Employee productivity & retention

Reinforcing a learning culture

*Sets the tone for other professional development

Helps Create
Business

Continuity *Creates micro learning and focused based fraining
opportunities

Leaming in
Flow of Work

Innovation

Transforms _ .
Knowledge into «Establish a breeding ground for ideas through natural
Skill discussion and collaboration
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| HOMELESSNESS IN THE
UNITED STATES

HOW ARE MAJOR
JURISDICTIONS
DEALING WITH THIS

e
Scott Prisco
City of Denver
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Homelessness in the United States

How are Major Jurisdictions Dealing with this

Issue?
(] The homeless population throughout is continuing to

J Building Officials play a critical role in estab. safe occupancy of

-tiny home villages; wooden tents; transitional housing; day beds,
emergency sleeping areas

(] The intent of this paper is to share background info from various cities as well as
some on how to provide shelter to those in need:
-Austin, TX
-Denver, CO
-Portland, OR
-Los Angeles, CA
-New York, NY
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d There were on a single night in 2018
] This number represents in the US
] 2/3 of the homeless population are individuals, while

10 States with the Highest Homeless Population Count (2018)

California 129,972 Los Angeles 49,955
New York 91,897 New York City 78,676
Florida 31,030
Texas 25,310

Washington 22,304 Seattle/King County 12,112
Massachusetts 20,068 Boston 6,188
Oregon 14,476

Pennsylvania 13,512 Philadelphia 5,788
Colorado 10,857 Metro Denver 5,317

llinois

4 IS UENR T 8

10,643 Chicago 5,450
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Homelessness in the United States
How are Major Jurisdictions Dealing with this Issue?

The Shelters for the homeless population come in many shapes and sizes; for the sake of
simplicity we (ICC — MJC) are breaking this list down to five categories:

1.

Basic Shelter: Essentially, a facility used for sleeping with a There would
need to be enough water closets, lavatories and showers for the required population. Depending on the size and
construction classification sprinklers and fire/smoke alarm systems would be required. This is a very transient
population.
Enhanced Shelters: These would include all aspects a Basic Shelter would have, plus they

, and other support services as needed or available. This is a very transient

population.
Bridge or Transitional Housing: These would include all aspects of a Basic Shelter and would have some of the

Bridge Housing components. The residents of these facilities would be for a

Sanctioned Encampments: These are the , some are considered units (include
sleeping, living, cooking and bathroom facilities), some of these are just units with shared common
areas. The common areas could have living, cooking and bathroom facilities.




Homelessness in the United States
How are Major Jurisdictions Dealing with this Issue?

on this very important, ever-growing problem
J1Many jurisdictions providing options that are
has code changes/amendments, ordinances that help
1There are

1 People need assistance on : counseling, help with
addiction; access to healthcare and medication or other services;
providing solve the problem

JSuccessful opportunities when shelter takes on a
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What will Your Building Gode Look
Like in 2030? NN& Mok

JURISDICTION
AR mY COMMITTEE

] Overview

( NYC Case Study
- NYC Sustainability Plan:
reduce CO2 by 80% by 2050
carbon Neutral by 2050, 100% clean electricity
- Text Amendment Zone Green — Green Building Standard
- Strategic Matrix: Holistic City-wide Sustainability Plan
1 Denver, CO Case Study
- Denver Sustainability Plan:
reduce CO2 by 40% by 2050
- 2020 Update on Goals

electric vehicle implementation plan
= B




What will Your Building Gode Look
Like in 2030?

Strategy Matrix Energy Buildings Transportation Waste

Increase direct and indirect investments in large-scale
renewable energy and energy storage

Increase efficiency and emissions requirements for
in-city generators

Make an unprecedented commitment to promote
clean, distributed energy resources

Implement cost-effective upgrades in existing build-
ings to improve energy efficiency in the near-term @

Scale up deep energy retrofits that holistically ad-
dress heating systems, cooling systems, and building
envelopes and transition buildings away from fossil
fuels

Expand distributed solar energy and install 1,000 MW
of solar capacity by 2030

Ensure building decision-makers have access to
building energy use information

Provide assistance to the private sector to accelerate
adoption of energy efficiency and clean energy

Streamline regulatory processes for building energy
efficiency and clean energy

®
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Ensure building owners can finance energy efficiency
projects

Achieve exceptional energy perforrnance for new
buildings and substantial renovations

Lead by example in City-owned buildings

Prepare New York City's workforce to deliver high
performance buildings

Position New York City as a global hub for energy
efficiency and clean energy technology




What will Your Building Gode Look
Like in 2030?

Energy Buildings Transportation Waste

Modernize, expand, and reduce crowding on the
city’'s transit system

Make walking and biking safer, more convenient
options for all New Yorkers

Ensure that the City's policies prioritize walking,
biking, and transit

Leverage technology and data to expand travel
options and optimize the transportation network

Better manage and price parking to encourage
efficient travel choices

Support new mobility options that reduce GHG
emissions and prepare for autonomous vehicles

=
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Accelerate purchases of zero-emission vehicles ®

Encourage the use of renewable and low-carbon
fuels where electric vehicles are not an option

Encourage increased efficiency of local and “last-
mile” freight delivery

Invest in rail, maritime, and other infrastructure to
increase the efficiency of freight movement

Engage all New Yorkers in reducing waste disposal to
landfills

Minimize waste generated by all City agencies
Launch outreach campaigns to reduce food waste

Implement proven incentive-based systems to mini-
mize waste generation

Support increasing citywide reuse and donation

Accelerate diversion of recyclable matenals from
landfills

Capture organics and ensure sufficient capacity to
facilitate beneficial reuse in both the residential and
commercial sectors

Expand energy recovery from wastewater processing
operations

Reduce emissions from the collection and disposal of
commercial waste




What will Your Building Gode Look
Like in 2030?

! OZONE‘ Air Quality 2018
' : : 94.1 TBtu
GOAL: Attain all National -
‘uooeurs "0"& Ambient Air Quality Standards Energy Health
. ATTAINMENT
5 4 Hold total GOAL: Increase the percentage of
2016 energy use below Denver youth who are at a healthy
| 91.8 TBtu 2012 levels while weight to 74% (Data includes
Climate ﬂ cutting fossil fuel underweight children)
2018 GOAL: Reduce total community- . use by 50% Housin
) e wide Bl e ‘ GOAL: Ensur?that at least 80% of
Denver to below the level of .
ff
emissions in 1990, (i.e., less than "—'D [_]m neighborhoodsiare rated as affordable
11.8 million mtCO2e). N o e
o Dr—! & Materials
88.6 TBtu b GOAL: Increase the citywide recycling
2017 Dﬂ f and composting rate to 34% or greater
| 127 MTCO2E ) -

(SOV's) to no
— MOre than 60% of aoan 2 d o
201573%  all commuting trips AL: Reduce per capita use of potable water in Denver
Workforce ol e by 22% (down to 165 gallons per day) from 2001 baseline.
GOAL: Ensure that less than <60% of workers 2018 66% 2001 gped: 211 2015 gped: 136 2018 gpcd‘ 141
living in transit deserts drive to work alone 2020 Goal 60% —— |

(2018 Data not available)

2020 GOAL PROGRESS

GOAL: Grow or process
at least 20% of Denver’s food
in Colorado (Data not available)

Land Use
GOAL: Move Denver
Walk Friendly rating
from Gold (2015-2018) 0/3 1/7
to Platinum 2012 2015
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ACTIONS / BEST PRACTICES NEEDED:

BACKGROUND:
* Need to develop, implement, and maintain an effective
* First concern we had on the ground in property maintenance plan
Florida was a knee jerk reaction to the Need to have the ability to hold condo/apartment
tragedy associations responsible for their actions or lack thereof
: : Strengthen the Unsafe Building reporting procedures
° Many Wantgd to write laws without a ful that Florida has for a licensed engineer to notify the
understanding of the cause of collapse AHJ about a possible unsafe condition
which was very concerning for the industry
Create accountability for the actions (or lack of) of the
Building Official
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BEST PRACTICES FOR REORLE W

“THE WORLD ECONOMIC
FORUM PREDICTS THAT 65% OF
TODAY’S JOBS WILL NO LONGER

BE AROUND IN 15 YEARS”



http://reports.weforum.org/future-of-jobs-2016/chapter-1-the-future-of-jobs-and-skills/?doing_wp_cron=1576273486.0901761054992675781250
http://reports.weforum.org/future-of-jobs-2016/chapter-1-the-future-of-jobs-and-skills/?doing_wp_cron=1576273486.0901761054992675781250

FROM THE
AUDIENCE?

WEATT BOW? WHT?

=HOW?*
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BEST PRACTICES

Lessons Learned from the Building Department Accreditation
Program and Major Jurisdiction Committee
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Sam Palmer, PE, PEng., CBO

sdpalmerl199c@gmail.com
m/ 702-203-6278
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