




BEST 
PRACTICES:

• What a Year(s)!

• What are “Best Practices” 

• How IAS/MJC/BMC recognizes Best 
Practices 

• How to Submit “Best Practices”

• Best Practices from Around the Globe



The Ongoing COVID 
Pandemic…

WHAT A 
YEAR(S)!





What Lessons or
“Best Practices” 

Have You Learned 
from the Pandemic…

QUESTION TO 
THE 

AUDIENCE?



ANSWER: PANDEMIC 
BEST PRACTICES…

RVI REMOTE WORK &
VIRTUAL MTGS

PPE ELECTRONIC 
PLAN REVIEW



  BEST PRACTICES 
ARE:

• Those practices, concepts and programs 
that have been created to help make our 
organizations better

• Learn from both our successes and failures
• Share best practices; not reinvent the wheel
• Build better working relationships
• Enable our organizations to function more 

effective and efficient



https://www.iccsafe.org/membership/
councils-committees/major-jurisdictio

n-committee/best-practices/<

RECOGNIZING BEST 
PRACTICES

IAS - ACCREDITATION/INSPECTION 
TOURS/AC251

MJC – OPERATIONAL NEEDS - SHARING OF 
BEST PRACTICES

BMC – REQUEST TO MEMBERS – QUESTIONS 
FROM AGENCIES

https://www.iccsafe.org/membership/councils-committees/major-jurisdiction-committee/best-practices/
https://www.iccsafe.org/membership/councils-committees/major-jurisdiction-committee/best-practices/
https://www.iccsafe.org/membership/councils-committees/major-jurisdiction-committee/best-practices/


THAT’S ALL 
THERE IS TO IT!

HOW TO SUBMIT 
“BEST 

PRACTICES”

1. Go To:  
https://www.iccsafe.org/members
hip/councils-committees/major-jur
isdiction-committee/best-practice
s/

2. Click on “Submit Best Practices 
Candidate” button 

3. Complete: the submission form
4. Click: “Submit”  button  

https://www.iccsafe.org/membership/councils-committees/major-jurisdiction-committee/best-practices/
https://www.iccsafe.org/membership/councils-committees/major-jurisdiction-committee/best-practices/
https://www.iccsafe.org/membership/councils-committees/major-jurisdiction-committee/best-practices/
https://www.iccsafe.org/membership/councils-committees/major-jurisdiction-committee/best-practices/
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“BEST 
PRACTICES
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AROUND 

THE GLOBE



SAUDI BUILDING 
CODE NATIONAL 

COMMITTEE (SBCNC)
Eng. Saad Shuail
Secretary-General of the Saudi Building Code National 
Committee (SBCNC)
Riyadh, Kingdom of Saudi Arabia

Eng. Abdulrahman Alshaikhi
Electrical Engineer, SBCNC



STRATEGIC OBJECTIVES OF 
NATIONAL COMMITTEE

-CONTINUATION IN UPDATE OF SAUDI BUILDING CODE 
PERIODICALLY FOR ALL SPECIALTIES.

-CONTINUATION IN IMPLEMENTING THE GENERAL PLAN OF 
THE NATIONAL COMMITTEE OF BUILDING CODE AND 

PREPARING A PLAN TO STUDY ASSESSMENT AND 
IMPROVEMENT OF EARTHQUAKE EFFICIENCY FOR EXISTING 

BUILDINGS AT THE ACTIVE EARTHQUAKE PLACES.

-SUGGESTING THE LAWS THAT COMMIT PUBLIC AND PRIVATE 
ENTITIES TO APPLY THE PRINCIPLES AND STANDARDS OF 

BUILDINGS AND FACILITIES RESISTANT TO EARTHQUAKES IN 
THE KINGDOM.

“The Saudi Building Code (SBC) is a set of legal, 
administrative and technical regulations and 
requirements that specify the minimum 
standards of construction for building in order to 
ensure public safety and health”



CARICOM REGIONAL 
ORGANISATION FOR 

STANDARDS AND 
QUALITY (CROSQ)

Mr. Fulgence St. Prix
Technical Officer
CARICOM Regional Organisation for Standards and 
Quality (CROSQ)



CARICOM - CROSQ
The CARICOM Regional Organization for Standards and Quality (CROSQ) is the 
regional centre for promoting efficiency and competitive production in goods and 
services, through the process of standardization and the verification of quality.

CROSQ thereby aims to harmonise and circulate regional standards, facilitate 
competitiveness and trade both regionally and internationally and to enable the 
sustainable production of goods and services in the CARICOM Single Market 
and Economy (CSME) for the enhancement of social and economic development 
of the region.

Members:  Antigua and Barbuda, The Bahamas, 
Barbados, Belize, Dominica, Grenada, Guyana, Haiti, 
Jamaica, Montserrat, St. Kitts and Nevis, St. Lucia, St. 
Vincent and the Grenadines, Suriname, and Trinidad and 
Tobago.



QUALITY ASSURANCE PROGRAM 
FOR THE CITY OF KELOWNA BUILDING 

AND PERMITTING BRANCH

Mo Bayat
Director, Development Services

City of Kelowna



KELOWNA QUALITY ASSURANCE PROGRAM
• PURPOSE
• COSTS/BENEFITS
• AUDITING PROCEDURES FOR THE APPLICATION CENTER, PLANS 

CHECKING AND FIELD INSPECTIONS
         -One Window Development Technician
         - Plan Review
         - Field Audit Reviews
         - Customer Satisfaction Surveys
         - Development Management and Review Procedure
         - Employee Supervision Procedures
         - Process for Bulletins and Procedures



KELOWNA QUALITY ASSURANCE 
PROGRAM

• TRACKING PROCEDURES FOR PLAN EXAMINERS AND BUILDING, 
PLUMBING AND GAS INSPECTORS

       - Plans Examiners
       - Building, Plumbing and Gas Field Inspectors
• PERFORMANCE EVALUATION
• CONTINUOUS EDUCATION PROCEDURES

         



AUSTIN CODE ACADEMY – 
INSPECTOR TRAINING

City of Austin 
Code Dept. invests 

in education & 
development 

through an 
in-house training 

academy

Their academy offers 
over 80 courses and 

supports over 50 hours 
of skills training for 

newly hired code 
inspectors

Helps keep pace 
with fast-growing 

city; emerging 
technologies; training 
techniques; allows for 
greater consistency

8 weeks  of classroom 
training allows inspectors to 

be better prepared; 
empowered; educated and 

more confident

2,700 sq.ft. 
facility

Cost- effective, 
simple, engaging



AUSTIN CODE ACADEMY – INSPECTOR TRAINING



AUSTIN CODE ACADEMY – INSPECTOR TRAINING



AUSTIN CODE ACADEMY – INSPECTOR TRAINING



AUSTIN CODE ACADEMY – INSPECTOR TRAINING



AUSTIN CODE ACADEMY – INSPECTOR TRAINING
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HOMELESSNESS IN THE 

UNITED STATES

HOW ARE MAJOR 
JURISDICTIONS 

DEALING WITH THIS 
ISSUE?
Scott Prisco

City of Denver



Homelessness in the United States
How are Major Jurisdictions Dealing with this 

Issue?
❑ The homeless population throughout is continuing to increase
❑ Building Officials play a critical role in estab. safe occupancy of different types of 

housing
          -tiny home villages; wooden tents; transitional housing; day beds, 
           emergency sleeping areas

❑ The intent of this paper is to share background info from various cities as well as 
some innovations on how to provide shelter to those in need:

     -Austin, TX
     -Denver, CO
     -Portland, OR
     -Los Angeles, CA
     -New York, NY



Homelessness in the United States
How are Major Jurisdictions Dealing with this Issue?

❑ There were 552,830 homeless people on a single night in 2018

❑ This number represents 17 out of every 10,000 in the US

❑ 2/3 of the homeless population are individuals, while
      1/3 are families with children



Homelessness in the United States
How are Major Jurisdictions Dealing with this Issue?

The Shelters for the homeless population come in many shapes and sizes; for the sake of 
simplicity we (ICC – MJC) are breaking this list down to five categories:_____________________

1. Basic Shelter: Essentially, a facility used for sleeping with a limited stay, usually less than 12 hours. There would 
need to be enough water closets, lavatories and showers for the required population. Depending on the size and 
construction classification sprinklers and fire/smoke alarm systems would be required. This is a very transient 
population.

2. Enhanced Shelters: These would include all aspects a Basic Shelter would have, plus they may provide meals, 
medical assistance, and counseling, and other support services as needed or available. This is a very transient 
population.

3. Bridge or Transitional Housing: These would include all aspects of a Basic Shelter and would have some of the 
Bridge Housing components. The residents of these facilities would be for a more extended duration. 

4. Sanctioned Encampments: These are the tiny home villages, some are considered dwelling units (include 
sleeping, living, cooking and bathroom facilities), some of these are just sleeping units with shared common 
areas. The common areas could have living, cooking and bathroom facilities.

5. Unsanctioned Encampments: These are places where the homeless population gather and claim an area on 
private property, public property, such as within the ROW or park.



Homelessness in the United States
How are Major Jurisdictions Dealing with this Issue?

❑Much work to do on this very important, ever-growing problem

❑Many jurisdictions providing options that are different and unique
❑Appendix has code changes/amendments, ordinances that help

❑There are no right or wrong answers
❑ People need assistance on so many levels: counseling, help with      

addiction; access to healthcare and medication or other services; 
providing shelter will not solve the problem

❑Successful opportunities when shelter takes on a sense of home 
❑This creates a sense of worth, self-dignity and confidence



What will Your Building Code Look 
Like in 2030?



What will Your Building Code Look 
Like in 2030?



What will Your Building Code Look 
Like in 2030?



What will Your Building Code Look 
Like in 2030?





What “Best Practices” 
will develop from 

Surfside Condo Collapse?

QUESTION 
TO THE 

AUDIENCE ?



ANSWER:
BACKGROUND:

• First concern we had on the ground in 
Florida was a knee jerk reaction to the 
tragedy

• Many wanted to write laws without a full 
understanding of the cause of collapse 
which was very concerning for the industry

RESULTS:
Florida did enact legislation to combat this condition in the future, and recently rewrote legislation to make it 
“enforceable”, as well as the FBC - Existing Buildings Working Group creating some guidelines on how to 
implement the requirements contained therein…more to come

ACTIONS / BEST PRACTICES NEEDED:

• Need to develop, implement, and maintain an effective 
property maintenance plan 

• Need to have the ability to hold condo/apartment 
associations responsible for their actions or lack thereof

• Strengthen the Unsafe Building reporting procedures 
that Florida has for a licensed engineer to notify the 
AHJ about a possible unsafe condition

• Create accountability for the actions (or lack of) of the 
Building Official



“FUTURE” 
BEST 

PRACTICES
 



NEED FOR BEST PRACTICES 
FOR A.I.

ARTIFICIAL INTELLIGENCE

      



““THE WORLD ECONOMIC 
FORUM PREDICTS THAT 65% OF 
TODAY’S JOBS WILL NO LONGER 

BE AROUND IN 15 YEARS”

      Fourth Industrial Revolution
will cause widespread disruption not only 

to business models but also to labor 
markets. Need new skills to thrive in the 

new landscape

PEOPLEPPP

BEST PRACTICES FOR PEOPLE

http://reports.weforum.org/future-of-jobs-2016/chapter-1-the-future-of-jobs-and-skills/?doing_wp_cron=1576273486.0901761054992675781250
http://reports.weforum.org/future-of-jobs-2016/chapter-1-the-future-of-jobs-and-skills/?doing_wp_cron=1576273486.0901761054992675781250


THOUGHTS
FROM THE 

AUDIENCE?





QUESTION 
TO THE 

AUDIENCE ?
WHO WILL WIN 

THE  2023 
STANLEY CUP?





Sam Palmer, PE, P.Eng., CBO
sdpalmer1996@gmail.com
702-203-6278

THANK 
YOU!


