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It is my pleasure to present to you the 2022-23 Annual Report of the Building Officials’ Association of British 
Columbia (Association).

Over the past year, the Executive Committee (Executive) focused on the strategic priorities articulated in the new 
Association strategic plan: Governance, Education, Professionalism, and Relationships. Improvements to financial 
forecasting and the introduction of new committees and working groups ensured that organizational resources 
and structures were aligned to support efforts in each of these four priority areas.

Key results from 2022-23 include:

•	 adding nearly 150 new members to the Association;
•	 striking a working group to consult stakeholders about enhancing certification and designation programs;
•	 working with the Province to amend the Building Officials’ Association Act to enable the Association to hold 

online meetings of members and the Executive;
•	 increasing the number and diversity of professional development offerings for members;
•	 starting to develop code update training for the 2024 B.C. Building Code;
•	 increasing the number of consultations and stakeholder engagements attended by the Association; and
•	 introducing additional means to gather feedback about programs and services from members and 

stakeholders.

These and other achievements described in this report were the result of incredible efforts of our staff, 
volunteers, and many partner organizations throughout the building regulatory system. On behalf of the 
Executive, I would like to thank all of those who helped make 2022-23 such a successful year for the Association. 
Thank you all!

Brian Champlin
President
Building Officials’ Association of B.C.

President’s Message

[Original Signed]
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Organizational Performance

The Association collects feedback from members, students, and stakeholders to drive the 
continuous improvement of its programs and services. The annual member survey, which 
was conducted again in fall 2022, is an important source of data for assessing organizational 
performance and identifying improvement opportunities while feedback is also collected 
from students who complete online Association courses and participants in zone meetings. 
The Association uses focused engagement sessions with members and stakeholders to 
support specific program reviews and projects.

Overall Perceptions of Performance

The annual member survey provides the data needed to inform Association performance 
measures. The survey also provides an opportunity to collect feedback from qualified 
officials and local authorities about training needs, specific program changes,  
and workforce capacity.

The Association received over 320 responses to its member survey in 2022. Overall, 
the results showed a general improvement in member perceptions of the Association, 
particularly with respect to the value received from the Association and the future direction 
of the organization. The 2022 results (with % change from 2021 in brackets) are as follows:

•	 77% said the Association performs an extremely/very important role (-3%) 
•	 53% said the Association is extremely/very effective in its role (+3%) 
•	 68% said the Association provides significant/good value to members (+9%) 
•	 56% said they are extremely/very confident in Association direction (+9%) 
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Effectiveness in Role, 2022-23

Value to Members, 2022-23

Confidence in Direction, 2022-23

53% feel that the 
Association is ‘extremely‘ or 
‘very’ effective in performing 
that role.

68% feel they receive 
significant or good value from 
the Association.

56% are ‘extremely’  
or ‘very’ confident that the  
Association is on the right track.

Importance of Role, 2022-23

76% feel that the  
Association plays an ‘extremely’ 
or ‘very’ important role in the 
building regulatory system.
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Building and Plumbing Official Workforce

Qualified Officials

At the end of 2022-23, there were 1,061 Association members. 806 were qualified building 
officials and 470 were qualified plumbing officials. There continues to be a high number  
of ‘dual qualified’ officials with 352 individuals being qualified as both building and  
plumbing officials.

Number of Qualified Officials Per Fiscal Year, 2020-2023
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Qualified officials generally hold one or more post-secondary credentials related to 
construction, such as a journeyperson certificate or a technologist diploma, and most choose 
to enter the career only after gaining significant industry experience. For example, a majority 
of respondents to the 2022 member survey indicated that they had at least 10 years of 
industry experience before becoming a qualified official. Over 40% indicated that they 
expected to keep working as a qualified official for more than a decade while nearly 10% 
indicated that they would consider retiring in the next two years.

Educational Background of Qualified Officials, 2022-23
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Number of Qualified Officials by Zone, 2022-2023
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Certified and Designated Officials

The Association continues to offer certification and designation programs under the Building Officials’ Association Act to 
both building and plumbing officials. Qualified officials must gain experience working for a local authority to be eligible for 
certification. An individual may also be eligible to use the Registered Building Official or Building Code Qualified titles after 
completing the technical exams and, in the case of the former, satisfying work experience requirements.

The Association issued 147 new building official, 44 plumbing official, and 70 new trainee qualifications in 2022-23. There 
are no significant changes in the distribution of qualified officials across the province. As shown in the following graph, 
over 50% of all qualified officials are employed by local governments in the Lower Mainland while less than 1% of qualified 
officials work in the Northwest Zone.
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Career Intentions of Qualified 
Officials, 2022-23

There continues to be strong interest amongst qualified 
officials in obtaining certification and designations. 
Seventy-four new building certifications and 36 new 
plumbing certifications were issued in 2022-23. This 
increased the overall number of certified building and 
plumbing officials to 514 and 322 respectively. Further, 
29 new RBO titles were granted along with three 
additional BCQ titles. There are now 334 RBOs and 43 
individuals who hold the BCQ designation.
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Competency Framework

Outcome 1: The Association implements a quality, 
competency-based framework for training, examinations, 
and continuing professional development (CPD) for 
building and plumbing officials using a phased approach.

Much of the Association competency framework was developed and implemented prior 
to the expiry of the February 2021 deadline for all building and plumbing officials to 
become qualified under the Building Act. The Association is now focused on the continuous 
improvement of this framework to support the growth and development of a competent 
and professional workforce of qualified officials.

This past fiscal year, the Association refined its competency framework by implementing 
performance measures and introducing new surveys to collect more feedback on 
educational offerings and needs. These changes will help assess educational offerings and 
provide information to guide future continuous development activities.

Results from the 2022 member survey indicate that the Association is providing education 
that is generally accessible and relevant to the work of qualified officials, with a relevance of 
82% (no change) and accessibility of 82% (-4%).

Student feedback is also used to guide program development. One theme in student 
feedback is that the Association needs to better support those trying to complete online 
courses and prepare to write qualification exams. This is especially true for students 
who are enrolled in the level one building code course and, in many cases, are trying to 
enter the occupation and obtain their first qualification.

The Association has responded to this feedback by starting to develop a course advising 
service for students. This service will allow students to book appointments with experienced 
officials to get assistance with understanding codes, building regulations, or other course 
content. In 2022-23, the Association identified qualified officials wanting to work as 
course advisors and started assessing technology options to allow students to book 
appointments online.
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Other feedback collected in 2022-23 indicated that the qualified 
officials were seeking additional support and resources to address 
topics related to professional practice such as:

•	 ethics and conflicts of interest;
•	 verbal communications;
•	 report writing;
•	 plan reviews;
•	 site inspections; and
•	 the role of registered professionals.

With respect to code or technical matters, members 
suggested that the Association provide more education 
focused on:

•	 the plumbing code;
•	 secondary suites;
•	 energy and zero carbon step codes;
•	 firestopping;
•	 change in occupancy classification; and
•	 spatial separations.

Some of these topics have been identified in previous 
surveys and the Association is taking steps to address this 
feedback. In the short term, CPD offerings have and will 
continue to be delivered to address professional practice and 
technical topics commonly raised by members. Longer-term, 
the Association will prioritize education focused on these 
needs in upcoming planning and budgeting processes.
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Code Training

Outcome 2: The Association develops, delivers and 
continuously improves its code-related training for 
building and plumbing officials at all levels.

Development

The Association will start updating its online building code courses once 2024 code 
update training is completed. In addition to aligning with current technical standards and 
requirements, the updates will address student feedback, and increase the use of interactive 
learning elements to improve the learning experience.

Work will also be done to provide plumbing officials with access to updated code education. 
The Association will also collaborate with Camosun College to update its plumbing code 
course, which supports students preparing for the level one qualification exam, and its own 
materials for the level 2 plumbing seminar.

Delivery

In 2022-23, the Association processed 266 registrations for online building code courses 
that help prepare students to successfully complete their qualification exams. Registrations 
continue to be highest for the level one building code course. With respect to the plumbing 
code, 52 students completed the Camosun course and 10 students completed the  
level 2 seminar.

2022-23 Course Registrations
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The Association offers the Introduction to the Building Regulatory 
System course to support the building official in training 
qualification. In 2022-23, 69 students registered for this course 
that provides an overview of the legislative and administrative 
foundations of the building regulatory system.

In 2022-23, the Association implemented surveys to collect 
feedback from students who register for its online building code 
courses. There were nearly 70 responses submitted over the past 

year, the majority of which came from students registered in 
the level one building code course. 73% of students indicated 
that they were ‘very satisfied’ or ‘satisfied’ with the course 
while 10% were ‘very dissatisfied’ or ‘dissatisfied.’ Some 
respondents noted there are opportunities to improve the 
clarity of the content by addressing editorial issues and 
updating external documents referenced in the course.
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Professional Development

Outcome 3: The Association develops, delivers and 
continuously improves its CPD program for building 
and plumbing officials at all levels.

The Building Act requires that qualified officials, like most other regulated occupations, 
to complete ongoing professional development to maintain their credentials and right to 
practice. Qualified officials are generally required to submit evidence of completing 10 
points of professional development by December 31 of each calendar year.

In 2022-23, qualified officials reported more than 13,000 points of professional development 
activities.1 More than 9300 of the points claimed were obtained through webinars and 
meetings while many officials also attended conferences (1850 points) or completed courses 
(1730 points). While points claimed for conference attendance increased significantly 
over the past two years when in-person gatherings were restricted because of COVID-19, 
it appears that the online training, presentations, and meetings that were commonplace 
during the pandemic will continue to represent a significant portion of professional 
development for qualified officials, particularly those working outside of urban centers.

To meet demand for online service delivery, the Association hosted or promoted 48 CPD 
sessions in 2022-23, which is an increase over the 32 sessions in the previous fiscal year and 
three times the number of sessions offered in 2020-21. Examples of sessions offered include 
(number of registrants in parentheses):

•	 ICC Education Day (18)
•	 ICC Inspector Skills (50)
•	 BCIT Energy Step Code (64)
•	 BCIT Mass Timber (79)
•	 BOABC Step Code Implementation (321)
•	 HRAI HVAC for BC Building Officials (22)
•	 Camosun College Plumbing Plumbing Code Overview Course (52)
•	 CASA Sprinkler Standards & Plan Reviews (146) 

 1The schedule is established under Ministerial Order M071. One point is equivalent to approximately one hour 
of learning activity with some limits and exceptions.
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The Association also hosts complimentary lunch and learn sessions, 
which provide an opportunity to address topics or questions 
identified through feedback received from members. In 2022-23, 
these sessions drew an average of 250 registrants and addressed 
topics such as spatial separations, plans reviews, and the new 
Architects Regulation.

In-person activities will continue to be offered where feasible 
to supplement online learning opportunities. For example, the 
Association held its first annual conference since COVID-19 
pandemic was declared in March 2020. Twenty-four different 
breakout sessions were offered to the nearly 170 delegates 

who attended the event. A trade show featuring product 
manufacturers, educational institutes, professional 
associations and regulatory bodies also provided valuable 
networking opportunities for those in attendance.

Zone meetings are longstanding and important professional 
development opportunities that are supported by the 
Association. More information about zone meetings is 
provided later in this report.
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Code Update Training

Outcome 4: The Association develops, 
delivers and continuously improves B.C. 
Building Code change seminars or code 
education sessions as needed.

The Building Act requires all qualified officials to complete update training when a new code 
or significant revision is adopted in B.C. Under the Administrative Agreement, the Association 
needs to develop online education that provides access to education across the province.

In 2022-23, the Association started meeting with partner organizations to discuss a 
collaborative approach to developing and delivering code update training for the next edition 
of the B.C. Building Code. The Building and Safety Standards Branch in the Ministry of Housing, 
Architectural Institute of British Columbia, Engineers and Geoscientists British Columbia, BC 
Housing, and Applied Science Technologists & Technicians are all participating in this initiative. 
It is hoped that this collaborative process will help align educational content and generate a 
consistent understanding of the 2024 code changes amongst practitioners and professionals 
across the building regulatory system.
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Examinations

Outcome 5: The Association designs, 
delivers, and continuously improves 
qualification exams for building and 
plumbing officials at all levels.

Development

In 2022-23, the Association released updated question banks for plumbing official exams. 
These changes included updated diagrams and developing new questions to address gaps 
between the existing exam content and regulated scopes of practice for plumbing officials 
established under the Building Act.

Looking ahead, the Association will be updating all qualification exams for building and 
plumbing officials following adoption of the 2024 B.C. Building Code. New exam content 
will also need to be developed to reflect changes to energy efficiency requirements and 
introduction of the zero-carbon step code in May 2023.

Number of Exams Per Fiscal Year, 2018-23
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Exam Delivery

There were 723 exams written in 2022-23, which is a slight increase 
over the previous fiscal year. The level one building official exams 
continue to see the highest number of registrations while both 
level two building official exams and the building official in-training 
exam also saw increased registrations over the previous year. 
Registrations for the level one and two plumbing official exams 
decreased after a period of growing registrations.

When compared to the previous fiscal year, students successfully 
completed more exams in 2022-23. Only exam seven, which is 
required for level three qualification, and the building official in-
training exam saw declines in candidate pass rates.

The ICC reports exam results to the Association and this aggregate 
data is used to identify specific code items and subjects that are 
challenging for students and could be addressed in updates to 

Exam Pass Rates Per Fiscal Year, 2018-23

online courses or through future professional development 
offerings. In 2022-23, exam results showed that students 
were challenged most by questions related to lateral bracing, 
interior finishing, HVAC, fire protection, and safety,  
and service spaces.

Looking across exam results over the past five fiscal years, 
there are no clear patterns or trends. The lowest pass rates 
are associated with the level one building official exams. As 
indicated in past annual reports, lower pass rates for these 
exams may be attributed to the lack of mandatory training or 
other criteria that candidates must satisfy before being eligible 
to write exams.
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Annual Compliance

Outcome 6: Building officials pay an 
administration fee and report CPD points 
to the Registrar of Qualified Building 
Officials annually.

2022-23 was the second year that all qualified officials were required to complete 
mandatory CPD and file an annual report under the Building Act.

Like last fiscal year, compliance with these requirements continues to be strong amongst 
qualified officials. In 2022-23, 21 officials failed to complete their required number of CPD 
points and, as a result, their qualifications were removed from the register by the Registrar.

In 2022-23, the Association consulted stakeholders about enhancing year end reporting 
processes for qualified officials. A ‘grace period’ application was established to provide 
officials with the opportunity to have an additional month to complete their CPD. Another 
type of application was also developed to address circumstances where an official had 
qualifications removed from the registry for not completing required CPD or filing an annual 
report but needs those qualifications reinstated to return to work as a building or plumbing 
official. These changes will help increase the consistency and transparency of the  
program administration.
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Online Member Forum

Outcome 7: The Association hosts an online 
discussion forum for B.C. Building Code 
interpretation and application questions on 
the Association’s website.

The online member forum provides Association members with a secure place to share 
information, seek advice from others, and discuss code interpretations and application. 
Forum activity was consistent with activity from the previous year, with 40 new posts added 
and a total of 128 responses to those posts.
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Zone Meetings

Outcome 8: Building Code interpretation 
and application questions are routinely 
discussed at the Association’s Regional 
Zone meetings.

Association zones all meet regularly throughout the year and provide important 
professional development opportunities for qualified officials and other members.  
Regular topics of discussion include code questions, interpretations from the Code 
Interpretation Committee, decisions from the Building Code Appeal Board, and  
permitting or inspection practices. 

In 2022-23, the Association hosted 14 zone meetings with 723 registrants in attendance.

Those in attendance heard presentations from speakers on topics such as radon gas, code 
harmonization, FireSmart programs, heritage buildings, air barriers, and other topics.. 

The Association introduced a new survey in February 2023 to start collecting feedback 
from zone meeting participants about the quality and relevance of the presentations, 
meeting administration, and agenda topics for future meetings. This information can be 
used to help improve zone meetings for members and, at a broader level, identify learning 
needs or challenges in the building regulatory system. As only one zone meeting survey 
was issued during the 2022-23 fiscal year, the reporting of results will begin in the annual 
report for 2023-24.



2022-2023 BOABC Annual Report 19

Governance and Operational Support

In addition to the activities and results that are already described and speak to specific outcomes 
in the Administrative Agreement, the Association undertook other work to meet operational and 
strategic needs.

•	 The Executive Committee held six meetings and twenty-seven committee meetings to 
conduct Association business.

•	 The Executive approved the 2023-26 Association Business Plan that identifies projects 
and work that the Association will undertake to address priorities in the 2022-27 Strategic 
Plan: Governance, Relationships, Education, Professionalism. The business plan includes a 
three-year budget forecast to support its business goals.

•	 The Association collaborated with the Province to amend the Building Officials’ 
Association Act to allow members to meet and vote online. These changes will help 
qualified officials access professional development opportunities and provide the 
Association with additional ways to engage members.

•	 The Executive oversaw the development of bylaws to enable new legislative authorities 
that allow the Association to hold online meetings and address specific administrative 
issues. These amendments will be presented to members at the 2023 annual  
general meeting.

•	 The Association has started using social media to provide information about educational 
opportunities that are relevant to qualified officials. There were 200 new followers of 
the Association LinkedIn page. Additionally, there were more than 67,000 visits to the 
Association website in 2022-23.

•	 The Executive initiated a review of the Association’s certification and designation 
programs to determine how they could be updated to provide more value to practitioners, 
stakeholders and the public. The next step for the working group is to consult members 
then start developing recommendations to address feedback received through the 
consultation and other forums.

•	 There were more than 800 responses to surveys issued by the Association in 2022-23. 
Over the past three years, the Association has started conducting the annual member 
survey and specific surveys for participants in zone meetings and registrants in online 
courses. 

•	 The Association continued to expand its use of technology to improve service delivery 
and engage officials. In 2022-23, the Association started planning to consolidate its online 
service delivery into the member portal. This change will help the Association streamline 
service delivery for members and other clients and provide more opportunities to 
establish performance measures for key processes and collect other operational data.

•	 The Association increased its participation in external committees and consultations 
related to the built environment. For example, the Association participated in 
consultations about changes to the Architects Regulation, development approvals, and 
existing buildings. It also continues to be represented on the Energy Step Code Council 
and its Communications and Capacity Building Committee, the ESC Local Government Peer 
Network, and Building Advisory Committee at EGBC. 

•	 The Association issued five student awards to help individuals become building and 
plumbing officials.
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2022-23 Financial Statements

Management’s Comments on the 2022-23 Financial Statements

The financial statements and review engagement report prepared by KPMG show the 
Association ended its 2022-23 fiscal year with a positive budget balance of approximately 
$214,000 and no outstanding liabilities. The 2022-23 balance will be used to help fund 
future educational offerings and other program enhancements.

Revenues

Total revenues in 2022-23 were $1,262,000, which exceeded the budget forecast by nearly 
$150,000. This increase can be attributed to higher-than-expected revenue from course 
registrations and professional development offerings.

Expenses

The Association’s expenditures in 2022-23 were $1,048,000, which was $47,000 below 
budget. Lower than expected expenses were the result of lower administrative and 
contract fees.
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Suite 224
186 – 8120 No. 2 Road
Richmond, BC
V7C 5J8

info@boabc.org

(604) 270-9516

ABOUT BOABC

We are an Association with over 1100 members primarily 
representing local government Building Officials and those 
involved in building design, construction, testing and research.


