
Lunch & Learn
Canadian* Building Regulatory System

12pm February 19th, 2026

Presenter: Tim Warner
Email: twarner@boabc.org
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Disclaimer
Information presented today does not directly represent the opinions of the Building Officials 

Association of BC (BOABC). This presentation is conceptual and for informal educational 
purposes only. The presenter and Association takes no responsibility for application of any 
concepts or interpretations in this presentation to specific projects. The slides must not be 
considered complete or exhaustive. Code provisions have been generally represented and 

may not reflect all exceptions.
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Land Acknowledgement
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Welcome!
Today's Session:

- What is the Canadian Building Regulatory System?
- How can we organize it?

- Where we fit in as building officials?
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Overview

What is the Canadian 
Building Regulatory 

System?

CODES?

WHO DOES IT SERVE?

PUBLIC GOOD?

ACCOUNTABILTY?

ENFORCEMENT?
PERFECT?
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Overview

MARKET FAIRNESS

INSURANCE / RISK MITIGATION

INTERSOCIETAL TRUST

ECONOMIC STABILTY
MARKET OPPORTUNITY

HEALTH 
& SAFETY OF 

BUILDING
OCCUPANTS

PROTECTION OF 
PROPERTY

PROTECTION OF 
ENVIRONMENT

INTERGENERATIONAL KNOWLEDGE 
SHARING

BASE LINE PROFESSIONAL 
ACCOUNTABILTY

CONTRACT CLARITY
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Overview – Three Pillars of Support

HEALTH & SAFETY OF BUILDING OCCUPANTS

EVIDENCE
&

KNOWLEDGE

GOVERNANCE
&

ACCOUNT-
ABILTY

DELIVERY
&

PRACTICE
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Evidence and Knowledge

HEALTH & SAFETY OF BUILDING OCCUPANTS

EVIDENCE
&

KNOWLEDGE

GOVERNANCE
&

ACCOUNT-
ABILTY

DELIVERY
&

PRACTICE
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Evidence and Knowledge – Examples

EVIDENCE 
&

KNOWLEDGE

Natural Resources Canada

Environment and Climate Change 
Canada

Voluntary Standards

Human Behavior and 
Needs

System Failures

Earthquakes Canada
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Evidence and Knowledge – Earthquakes Canada

EVIDENCE 
&

KNOWLEDGE

Natural Resources Canada Earthquakes Canada

1985 2025
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Evidence and Knowledge – Earthquakes Canada

EVIDENCE 
&

KNOWLEDGE

Natural Resources Canada Earthquakes Canada

2025 onwards

3 decimal places = 
~111m (!!!)
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Evidence and Knowledge – Human Behavior and Needs

EVIDENCE 
&

KNOWLEDGE

Human Behavior and 
Needs

https://healthcraftproducts.com/product/l-shaped-grab-bar/

Canadian Institutes of Health 
Research (CIHR)

Rick Hansen Foundation

The Public Health Agency of 
Canada
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Evidence and Knowledge – System Failures

EVIDENCE 
&

KNOWLEDGE

System Failures

https://www.cbc.ca/news/canada/british-columbia/bc-leaky-condo-crisis-1.4609418

What do we do with 
this information?

$3-5 billion in 
economic loss

The Barrett 
Commission

"Leaky Condo Crisis"
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Overview – Governance and Accountability

HEALTH & SAFETY OF BUILDING OCCUPANTS

EVIDENCE
&

KNOWLEDGE

GOVERNANCE
&

ACCOUNT-
ABILTY

DELIVERY
&

PRACTICE
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Governance and Accountability

GOVERNANCE
&

ACCOUNT-
ABILTY

Code Development System
(What are the rules?)

Delegated Authority
(Who gets to do what?)

Oversight & Appeals
(What happens when something goes wrong?)



Canadian Building Regulatory System

16

Governance and Accountability – Code Development System

Code 
Development 

System

What are the rules?
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Governance and Accountability – Code Development System

Code 
Development 

System

National Research Council of Canada

Codes Canada

Government of Canada

Canadian Board of Harmonized Construction Codes

Province of British Columbia

Construction Standards and Digital Solutions

Local Government, Municipality or Regional District
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Governance and Accountability – Code Development System

Code 
Development 

System

Government of Canada

The primary national agency of the 
Government of Canada dedicated to 
science and technology research and 

development.

National Research Council of Canada
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Governance and Accountability – Code Development System

Code 
Development 

System

National Research Council of Canada

Government of Canada

Codes Canada

The NRC's Codes Canada group acts as the 
secretariat providing technical, policy, and 

administrative support, including publishing the 
National Model Codes
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Governance and Accountability – Code Development System

Code 
Development 

System

National Research Council of Canada

Codes Canada

Government of Canada

CBHCC develops the National 
Model Codes with Provincial and 

Territorial representation

Canadian Board of Harmonized Construction Codes

NMCCs
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Governance and Accountability – Code Development System

Code 
Development 

System

National Research Council of Canada

Codes Canada

Government of Canada

Canadian Board of Harmonized Construction Codes

The Province adopts the NBC, with local 
adaptations to create the BCBC, enacted 
through a Ministerial Order as regulation 

under the Building Act

Province of British Columbia
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Governance and Accountability – Code Development System

Code 
Development 

System

National Research Council of Canada

Codes Canada

Government of Canada

Canadian Board of Harmonized Construction Codes

Province of British Columbia

Construction Standards 
manages code development, 

code access, bulletins, technical 
guides etc.

Construction Standards and Digital Solutions
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Governance and Accountability – Code Development System

Code 
Development 

System

National Research Council of Canada

Codes Canada

Government of Canada

Canadian Board of Harmonized Construction Codes

Province of British Columbia

Construction Standards and Digital Solutions

Establish jurisdiction for 
administration and 

enforcement of building codes

Local Government, Municipality or Regional District
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Governance and Accountability – Delegated Authority

Delegated 
Authority

Who gets to do what?
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Governance and Accountability – Delegated Authority in British Columbia

Delegated 
Authority Engineers

Building Officials

Architects

Technologists

Builders

Distributed Responsibility
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Governance and Accountability – Delegated Authority in British Columbia

Delegated 
Authority

Engineers

Building Officials

Architects

Technologists

Builders

Statutory Responsibility

Professional Governance Act

Building Act (and others)

Professional Governance Act

Professional Governance Act

Homeowner Protection Act

Defined by 
Legislation

Constrained 
by Scope

Enforced by 
Regulator

Subject to 
Discipline

All Are:
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Governance and Accountability – Delegated Authority of Building Officials in British Columbia

Delegated 
Authority

Scopes of 
Practice

Community Charter 
&

Local Government Act

Professional and 
Ethical 

Expectations

Building Act Building Officials' 
Association Act

Building Officials

Administrative Law

Procedural Fairness
Impartiality

Duty to give reasons
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Governance and Accountability – Delegated Authority of Building Officials in British Columbia

Delegated 
Authority

Scopes of PracticeBuilding Act
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Governance and Accountability – Delegated Authority of Building Officials in British Columbia

Delegated 
Authority

Scopes of PracticeBuilding Act

Past BOABC Webinar: 
https://boabc.org/wp-content/uploads/2025/11/Scopes-of-Practice_final.pdf
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Governance and Accountability – Qualified Building Official Scopes of Practice in British Columbia

Qualified 
Level 1

Qualified
Level 2

Qualified 
Level 3

Your 
Knowledge

A qualified Level 2 
building official making 
compliance decisions in 
this space contravenes 
the Building Act.

Delegated 
Authority

Professional and 
Ethical 

Expectations

What about a 
compliance decision in 
this space for a qualified 
Level 2 building official?
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Governance and Accountability – Qualified Building Official Professional & Ethical Expectations in British Columbia

Delegated 
Authority

Professional and Ethical 
Expectations

Building Officials' Association 
Act

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/97016_01

3 Objects

7 Executive committee

10 Power to make bylaws
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Governance and Accountability – Qualified Building Official Professional & Ethical Expectations in British Columbia

Delegated 
Authority

Professional and Ethical 
Expectations

Building Officials' Association 
Act

3 Objects

7 Executive committee

10 Power to make bylaws
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Governance and Accountability – Qualified Building Official Professional & Ethical Expectations in British Columbia

Delegated 
Authority

Professional and Ethical 
Expectations

Building Officials' Association 
Act

3 Objects

7 Executive committee

10 Power to make bylaws

Code of Ethics
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Governance and Accountability – Qualified Building Official Professional & Ethical Expectations in British Columbia

Delegated 
Authority

Professional and Ethical 
Expectations

Building Officials' Association 
Act

3 Objects

7 Executive committee

10 Power to make bylaws

Rules of Professional Conduct
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Governance and Accountability – Qualified Building Official Professional & Ethical Expectations in British Columbia

Delegated 
Authority

Professional and Ethical 
Expectations

Building Officials' Association 
Act

3 Objects

7 Executive committee

10 Power to make bylaws
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Governance and Accountability – Oversight & Appeals for Building Officials in British Columbia

Oversight
&

Appeals

What happens when something goes wrong?

(or maybe just when there is some friction in the system)
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Governance and Accountability – Oversight for Building Officials in British Columbia

Oversight
&

Appeals
Scopes of 
Practice

Community Charter 
&

Local Government Act

Professional and 
Ethical 

Expectations

Building Act Building Officials' 
Association Act

Building Officials

Administrative Law

Procedural Fairness
Impartiality

Duty to give reasons

BOABC 
Registrar

BOABC 
Complaints & 

Discipline 
Committees

Regional Board/Council
Court Order/Mandamus
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Governance and Accountability – Oversight for Building Officials in British Columbia

Oversight
&

Appeals

Scopes of 
Practice

Professional and 
Ethical 

Expectations

Building Act Building Officials' 
Association Act

BOABC 
Registrar

BOABC 
Complaints & 

Discipline 
Committees
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Governance and Accountability – Appeals for Building Officials in British Columbia

Oversight
&

Appeals

Technical 
Dispute

Community Charter 
&

Local Government Act
Building Act

Building Officials

Administrative Law

Procedural Fairness
Impartiality

Duty to give reasons

Building Code 
Appeals Board
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Governance and Accountability – Appeals for Building Officials in British Columbia

Oversight
&

Appeals

Technical 
Dispute

Building Act

BC Building Code 
Appeal Board

https://www2.gov.bc.ca/gov/content/industry/construction-
industry/building-codes-standards/building-code-appeal-board
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Overview – Delivery & Practice

HEALTH & SAFETY OF BUILDING OCCUPANTS

EVIDENCE
&

KNOWLEDGE

GOVERNANCE
&

ACCOUNT-
ABILTY

DELIVERY
&

PRACTICE
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Delivery & Practice

DELIVERY
&

PRACTICE
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Delivery and Practice – Building Officials as a Link

HEALTH & SAFETY OF BUILDING OCCUPANTS

EVIDENCE
&

KNOWLEDGE

GOVERNANCE
&

ACCOUNT-
ABILTY

DELIVERY
&

PRACTICE



End/Questions:
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Tim Warner
Twarner@boabc.org


	Lunch & Learn�Canadian* Building Regulatory System
	Disclaimer
	Land Acknowledgement
	Welcome!��Today's Session:�- What is the Canadian Building Regulatory System?�- How can we organize it?�- Where we fit in as building officials?�
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	Canadian Building Regulatory System
	End/Questions:

